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OFFICE OF THE DIRECTOR 


Action Memorandum No. — A-323. 
Date 10 December )963 


TO s Director of Personnel 

VIA : Deputy Director /Support 

SUBJECT : Agency Community Morale end Recreational Activities 

REFERENCE: 


Neither the DDCI nor myself feel that we are currently 
being kept sufficiently apprised of community morale and recreational 
activities sponsored or encouraged by the Agency. I do receive the 
monthly Personnel Office report via DD/S and perhaps this provides 
as good a vehicle as any for keeping us informed. In the event that 
any of these subjects are not fully covered in that report, would you 
please give consideration either to supplementing the report or to 
providing us with an additional report. 



signed)' Lyman B. Kirkpatrick 


Lyman B. Kirkpatrick 
Executive Director 
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I U&Wjff ag a Annom ,„ 

2 " Di-n 1963 

MEMORANDUM FOR : Executive Director 

THROUGH : Deputy Director for Supporf^;/^ ^ g ^ ^ 1g 


SUBJECT 

REFERENCE 


Recreational Activities 

Youf Action Memo No. A- 32 3* Subject: Agency 
Community Morale and Recreational Activities, 
dated 10 Dec 63 


1. This memorandum is for information only. 

2 In Anril 1962 the Agency's rec reation program consisted of 
only sight activities lit which under | [employe.* actively participated. 

On ^ho basis o £ oar belief that greatWmploys. participation would 
result from ms mounded program and that there olmdu ‘ } 

employe. n..d for a bettor rariety el r^reational ac “^ t 'h.^‘o^ oi 
initiated an effort to organ!., new activities and to broatton the scope ol 
the recreation program. That w. were correct In eardier belief th 
employees would respond to an Improved program is shown by th 
attachment, which UOts 27 actlvitl.* In operation in December 1961 with 
almo st | ~~^~| acti ve participants. 

3 To data, recreational activities have been financed by dues paid 
by participants and from money received from the CIA Welfare Assistance 
uL^d. Witt the dramatic growth of th. recreation programdaringthe 
past 20 months, it soon became apparent that .omenswaonrceolrev. 
had to he found before new activities and continued improv^ant ol the 
program could be achieved. At the same time. It was felt that some 
formal m.chani.m ... nacessary to provid. for the orderly 
and or ganisation of current and new activities. A. a result, ms hmploy.e 
Association, known as the 25th Hour Recreation Association, was formed 
If. month. Th. Association is a formal. 

k- — . n g. 0 ms 3 hv a Board of Directors consisting of five members, tour ot 

dm president, ofth. current cl^.and.ctivi.i... 
I have appointed the filth Director, the Chief. Benefit. sad Se >rjHce. 

Division who has been elected President to the Board, thus assuring 
command participation in the management of this Assoclationin te same 
manner as is done with the Northwest Federal Credit Union and the 
Gov.mm.nt Smptoy...' Health As->clatiom WU 

_iaia AffBficv McuritYs cOv^Yi liiuM*cifclp aad policy 

Cir.»i. ^B«rd, at it. fir., testing hald n. 20 Dac.mb.r 1961. 

has recommended the appointment of advisors. 
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4. In this new phase of its development, and through the impetus 
of the Association, the Agency's recreation program should eater a 
spirited period of growth and increased employee participation. An Agency 
wide membership drive will be conducted after the first of the year in the 
hope of increasing membership ! | in the 25X1 

Headquarters area. At the same time, the new Association plans to 
explore many additional new activities, such as a ticket service by which 
members can purchase tickets to plays, sports, and other events at a 
significant reduction in price. In addition, the Association will investigate 
the feasibility of organising tours and vacation trips at reduced group fares 
as well as discount purchases of merchandise. One long range goal of the 
next several years, should the Recreation Association hopes for expanded 
membership and income-earning potential be fulfilled, would be to provide 
a gym, meeting rooms, bowling alleys, barber shop, beauty parlor, and 
a small PX, in the same fashion as has recently been accomplished by 
the National Security Agency through a building fund. At any rate, we are 
confident that the attention now being given to our recreation program 
will result in a significant increase in the number of activities and in 
employee participation and that tha anticipated growth will more than 
satisfy employes needs for this specific type of outlet. 


Emmett D. Echols 
Director of Personnel 
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OFFICE OF THE BlftECTOK 


Action Memorandum N> 


10 Decern. 


TO 

25X1 

VTA 


■ lov \,f Personnel 


; p a 1: y lu tie c 1. o r / S u p p o r t 



SUBJECT 


:noy Community Morale and Recreational. Activities 


REFERENCE: 


Neither the D DC I nbr myself feel that we are currently 
: oei.n.g kept suit icientiy apprised of community morale and recreation;.!.! 
•activities sponsored or encouraged by the Agency. I do receive the- 
monthly Personnel 'Office report via DD/S and perhaps this provides 
as good a vehicle as any for keeping us informed. In the event that 
•any o. these subjects are not fully covered in that report, would you 
please give consideration either to supplementing the report or to 
providing us with an additional report. 



Lyman B. Kirkpatrick 
Executive Di rector 
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